THE RUGBY FIVES ASSOCIATION

                            NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 84th Annual General Meeting of the Association will be held on Wednesday, 16th June 2010 at 7.30 pm 
at the offices of Clifford Chance, 4 Coleman Street, London EC2.

A G E N D A 

1. Apologies for absence

2. Minutes of the 83rd Annual General Meeting of the Rugby Fives Association held on Wednesday, 17th June 2009 

3. Any matters arising

4. General Secretary’s report - enclosed

5. Presentation of the Accounts as at 30th April 2010 – audited accounts enclosed 

6. Election of Board members - see attached Resolution 1 

7. Election of Hon. Auditor and Hon. Archivist – see attached Resolutions 2 and 3

8. Charitable status – see attached Resolution 4

9. Amendments to the RFA’s constitution – see attached Special Resolution 1

10. Any Other Business

Andy Pringle

General Secretary

May 2010

Notes

1. Any member wishing to add any item to the Agenda must contact the General Secretary in writing by 2nd June 2010.

2. A member entitled to attend and vote at the meeting is also entitled to appoint one or more proxies to attend and, on a poll, vote instead of him/her. The proxy need not be a member of the company.

3. To be effective, the instrument appointing a proxy and any authority under which it is executed must be deposited at the registered office of the company not less than 48 hours before the time for holding the meeting.

4. Copies of the Minutes of last year’s AGM will be available at the meeting or on request from the General Secretary.

Registered office: The Rugby Fives Association, 66 Brayburne Avenue, Clapham, London SW4 6AA

Company number: 4837244
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RESOLUTION 1 (Agenda item 6)

It is proposed that the following existing Board members, each retiring by rotation, be re-appointed as Directors in accordance with the Company’s articles of association: 

C Horrocks, P d’Ancona, D Gardner, A Lee, I Fuller

RESOLUTION 2 (Agenda Item 7)

It is proposed that F W P de Winton be re-elected as Hon. Auditor, to hold office from the conclusion of this meeting until the conclusion of the next general meeting of the Company at which accounts are laid and to authorise the directors to fix any remuneration.

RESOLUTION 3 (Agenda Item 7)

It is proposed that D. Barnes be re-elected as Hon. Archivist.

RESOLUTION 4 (Agenda Item 8)

It is proposed that that the Company should register as a charity with the Charity Commission. 

SPECIAL RESOLUTION 1 (Agenda Item 9)

It is proposed that the amendments to the Memorandum of Association of the Company and the New Articles of Association, both as displayed on the Company's website and signed by the Chairman of the meeting for the purposes of identification, be adopted and accepted as the Company's Memorandum (as amended) and New Articles of Association.

THE RUGBY FIVES ASSOCIATION

ANNUAL GENERAL MEETING

AGENDA ITEM 4 – GENERAL SECRETARY’S REPORT 2009-10

Probably the most difficult thing about looking back on the last 12 months is that some of the most exciting things are just about to happen: the new courts at Rugby School, and the RFA taking on charitable status, for instance. 

Nevertheless, I’m delighted to report that much of note has happened in the last year, and I’ll turn to one remarkable anniversary first. 

Many people run a tournament for a while, but for one man to run a tournament for 50 years is something quite special; and, when a large group of current and former players gathered in Sherborne to salute David Gardner’s 50th running of the National Student Championships, no standing ovation has ever been more richly deserved. 

As well as this golden anniversary, Sherborne was also the venue for one of this year’s firsts. Last year, my report sadly had to include the passing of Charlie Colquhoun, but I am delighted that his name is to live on in a new annual competition. 

The first Colquhoun Trophy took place in March, and boys from six schools from the South West took part. The keen competition, skill and sportsmanlike conduct on- and off-court would surely have bought a smile to Charlie’s lips. Our only hope is that his old school, Clifton College, will be able to send some competitors next year. 

This year’s second first was another very close to my heart: the first RFA National School Girls’ Championships, run by RFA board member Alex Smith in May. 

Four schools took part, across four age groups, and both singles and doubles titles were up for grabs. Again, I was delighted to witness the high standard of competition, and am pleased that plans are already afoot for next year’s tournament to be bigger and better. From tiny acorns…

As ever, schools remain the most important route into the game for majority of players, so we are delighted that both boys and girls are actively playing the game – and that they have national championships to aim for at the end of their season. Our challenge, as ever, is to maintain contact with them, so I am pleased that the RFA has appointed Ady Lee to be our ‘Membership Tsar’, and he will work with teachers, tournament organisers and match managers to recruit as many players as possible to RFA membership. 

That said, one of the RFA’s concerns is a decline in the number of boys in the schools’ championships. Is it because of the date of the competition, the venue, the format, or perhaps even changing attitudes within schools? The answer is that we don’t know, but a new sub-committee chaired by David Barnes will seek the views of everyone involved, and report back to the board with recommendations to improve matters in the future. 

Another sub-committee, under Hamish Buchanan, will look into adult Fives – again, we are concerned at a lower number of players in championships this season – while another under Dick Warner is to develop a strategy to develop the game in the future. 

In the meantime, David Gardner is continuing his work looking at the rules of game, while we have already seen the fruits of our work into ‘Health and Safety’. For the first time, this year’s Pocket Book included advice on sensible play, and we distributed a condensed version of this for display at courts. Last, but not least, we are also seeking from schools and tournament organisers details of any injuries suffered during play, giving us figures on which to base any future recommendations. 

At the same time, we continue to work with our colleagues from the Eton Fives Association and England Handball as part of the Fives Federation. The Newsletter and Annual Review are the most obvious products of this, but 2010 will also bring a new Fives website. I have no doubt that such co-operation between the codes can only be for the good of Fives in general in the future. 

We are also discussing how the Federation can improve its communications. Technology and people’s habits are changing at a frightening rate, so we need to make sure that our money is spent in the right place and in the right quantity. 

To do so, we welcome any input on what our members do and don’t like, as well as suggestions of other possible means of communication. We already have a group on social networking website Facebook, but we could also consider email newsletters, online magazines, Twitter…

One thing that is already in development is a booklet by Radley schoolteacher Ed Brooke. This is aimed at encouraging young players of the game, giving them advice and tips. We are currently working on both the content and the design, and hope to publish the booklet during the course of next season. 

As is often the case, of course, much of this work is carried out after hours and with little prospect of reward beyond a pint or two. So, my conclusion must pay tribute to the sterling work done by so many people on our behalf. 

In particular, special mention must go to Ian Roberts for his work on the RFA’s charitable status. This has, quite literally, taken years! Plus, as we believe we are the first national sporting body to seek charitable status, many more people than Fives players may benefit from his efforts. 

Beyond that, I make no apology for repeating my final paragraph from last year. I must thank all the many and various people who so selflessly give of their time to further our beloved game: the organisers who smoothly run such successful events and send me reports so quickly for the website; all those who contribute words and pictures to all our various publications; all our match managers and, well, everyone. We – and every player of the game - are profoundly grateful. 

Andy Pringle

May 2010

RFA CLUB MANAGER’S REPORT

As you’ll see, my name is appearing at the bottom of this report for the first time this year. And, my first act as RFA Club Manager must be to thank my predecessor, Ed Fuller, for his hard work over the last few years. It was a hard task to step into Denise Hall-Wilton’s shoes, and Ed deserves credit for ensuring – and indeed expanding – the club’s fixture list. 

Thank you, too, to the match managers who raise teams for these fixtures. I will be in touch over the summer establish next year’s fixtures list, and will be working with Ed Hatton to continue the good work of the last few years. 

As well as the club fixtures, we also run one tournament each year: the President’s Cup. It’s a day of traditionally gruelling competition, and this year saw the experienced pairing of John Minta and Robert Grey emerge as winners. Thanks again to Richard and Gareth Price for another great job organising the event.

Sadly, the RFA Club was unable to compete in this year’s Wood Cup. However, even if it had, there seems little likelihood that it would have changed the eventual outcome. Again, the Manchester YMCA proved to have the strongest squad, and we congratulate them on their record-equalling fifth consecutive victory.

Thanks to everyone who has contributed to the RFA Club again this year, I hope you all have a good summer break and look forward to seeing you on court soon.

Hamish Buchanan

May 2010
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 Financial Report

Three main factors make up the loss situation revealed this financial year:

Loss on competitions - £359

Interest received         - £540 down on last year

Website expenses     + £494 up on last year

In terms of competitions, approx £600 is still outstanding from various tournaments. Unfortunately due to bad weather, the West of England schools competition had to be postponed resulting in a lower entry and, despite excellent levels of entry for the National U.13 and U.14 championships, the Colts and Senior numbers were below average. Outside of school events there is a mixture of profits and losses not helped in some cases by charges for court hire by schools.

The collapse in interest rates had an inevitable impact on our income and is unlikely to improve in the immediate future.

The increase in website expenses relates to the creation of a new ‘Videos’ page which can be accessible from anywhere on the site.

These factors apart it was a fairly ‘quiet’ year for the Associations finances with subscriptions overall holding up pretty well.

Overall, the Board is content with the position shown and recommends the accounts for approval by the meeting.

Ian Fuller

Hon Treasurer

May 2010

